Quality Manual Template

State National Harmonization Program (SNHP) for Seed Potatoes
This document is to help define the items that should be included in a state’s Quality Manual.  The Quality Manual is a requirement of state signatories of the State National Harmonization Program (SNHP) for Seed Potatoes.  The SNHP MOU requires that states provide APHIS a Quality Manual in Article 5, Cooperator Responsibilities.  Article 5 sec. 6 reads that the cooperator state will “provide to APHIS a quality manual describing seed certification procedures, pest tolerances and testing methodologies, together with mechanisms for ensuring compliance.  The quality manual shall consist of the most current certified seed potato standards for each certifying entity and a brief handbook outlining the various standards and protocols for disease testing.”  This template is to assist in the development of Quality Manuals, and can be updated at any time as needed.  The template is also intended to make it easier to revue Quality Manuals by providing a consistent format for states to use.

1.  State Department of Agriculture Commitment – This is a commitment statement in which the state must be willing to ensure that the work specified in the MOU will be carried out by the Certification Entity.  The State must be willing to allocate resources necessary to monitor the implementation for the success of the program. Specific names and titles must be identified, such as: SPRO - name and address, phone, fax, and e-mail address.  Also include a basic statement on support of the program.

2.  Authority


a. 
Provide a statement and copies of specific statutes and regulations which 


provide the authority for either the state or the authorized entity to conduct 

seed certification.


b.  
Provide the name of the authorized certifying entity (if not the state).  


Include name, address, phone number, and e-mail address.

3.  Requirements for Seed Certification


a.
Provide overview of general requirements for seed certification, 


tissue culture, other entry material, such as line selected units or 



parent plants used in stem cuttings, and how are they maintained free 


of regulated pests. 


b.
Provide background on the limited generation system in the state.

c.
Provide information on the number of field inspections that will be 


conducted each year and indicate who will conduct those inspections. 


d. 
Describe the state program for managing inspection at shipping point for 


interstate shipments and exports of seed potatoes and who manages the 


program. 


e.
Describe the state post harvest test for recertification.

f.
Specify the relevant lab, or labs, and provide the state protocol, methods 


and procedures for lab testing and diagnostics and documentation to track 


samples. 


g.
Describe training and educational requirements of lab personnel.
4.  State Cooperator Role


a.
Include the titles, specific duties and responsibilities of all state staff 


involved in the State National Harmonization Program for Seed Potatoes.


b.
Describe how the state ensures or oversees that growers who purchase 


seed for commercial or seed purposes from outside of the state maintain 


adequate records that verify such seed meets the requirements of Article 4 


of the SNHP MOU. 


c.
As appropriate describe how the state is implementing the potato pest 


management programs for:




1.  Golden Nematode Management Plan, 





(official control or general surveillance)




2.  Potato Necrotic Virus Management Plan


d.  
Records Management




1.  The details of records management as pertains to this program 



should be specified.  Records must be maintained by the 




certification agency for a minimum of one year beyond the time 



the tubers are in the growers’ 
possession.  



2.  A record of all changes to the SNHP Quality Manual, such as 



revisions to the Appendices, must be 
maintained, along with a 



copy of the Quality Manual in its original form.  Original versions 



need to be maintained by the certification agency and state 




signatory party to allow tracking of requirements in earlier years.
5.  Audits - It is understood that systems audits by APHIS will be conducted to evaluate the Quality Manual and that the Quality Manual may need to be updated to meet the requirements identified in these audits.

6.  Appendices to be included in the quality plan:
APPENDIX 1

Statute and/or Regulation Authorizing Seed Potato Certification

APPENDIX 2

Management program/plan for Golden Nematode and Potato Necrotic Viruses 

APPENDIX 3
Statute, Regulation or Policy covering incoming and outgoing seed material 
APPENDIX 4
Lab Methods and Procedures for Diagnostics for Seed Certification
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