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Dear Mr. El-Lissy, 
 
The Eastern Plant Board is concerned about work plan templates used to support CAPS and Farm Bill 
funded surveys and projects. The Eastern Plant Board recognizes the need for work plan templates and the 
complexities of distributing current templates.  However, recent requests for states to re-submit work 
plans on the “approved” template indicate improved guidance and communication may be necessary to 
streamline the process for states and APHIS PPQ reviewers.   
 
The purpose of providing work plan templates is to simplify the review process for submitters and 
reviewers alike, and to ensure that the relevant information needed to describe and assess the projects is 
captured. It is to be expected that adjustments to how this information is collected are necessary. 
However, when a request is made that a state re-submit a work plan because they have not utilized the 
current template, this mutual goal to streamline the process is not met. It can be unclear if the request to 
utilize a new template is made because the states were unaware of or did not utilize the available new 
template, or because revisions to the template were made after the start of the work plan submittal 
process. Whatever the cause for the confusion, the goal should be to reduce re-iterative efforts by 
submitters and reviewers and the Eastern Plant Board has some suggestions as to how this could be 
accomplished: 
 

 Provide a revision date on the current version of the template. This would make it easy for both 
the submitter and the reviewer to determine if they are using the current template. 

 On the CAPS Resource and Collaboration Site, utilize a “Work Plan Template” menu similar to 
that for the “Survey Summary Form” and “Farm Bill” menus. Templates are currently separately 
listed under “Resources” and “Farm Bill”. As data collection through these templates is critical, 
they should be easily accessible and front facing on the home page, rather than require additional 
searching. 
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