
APHIS PPQ FIELD OPERATIONS AGREEMENTS PROCESS 

August September October November December January February March April May June July 

Work and Financial Plan Review and Approval

 (Federal) 

Recipient "Applies"/Completes Application 
(Recipient) 

Agreement Specialist Reviews 
Application and Drafts Agreement 

(Federal) 

Program Manager Signs 
(Federal) 

Recipient/ADO Signs 

Agreement Executed and Monitored 
(Generally for 1 year)

(Recipient & Program Manager) 

Final Documents Closeout of Previous 

Monitoring of Previous Year’s Agreement 
(Recipient & Program Manager) 

Accomplishment Report 
        and SF-425

(Recipient) 

Year’s Agreement 
(120 days from end 

of Agreement) 

Disclaimer: 
These are approximate timelines based on availability of funding. Note: Agreements generally run for a single year with the exception of 'no cost' extensions.

Spending Plan
(Federal)

Work and Financial
Plan Development

(Recipient & 
Program Mgr)

Agreement Specialist Writes
Opportunity

(Federal)

Program Manager Signs
Recipient/Federal

De-obligate Balance
     and Closeout

(Federal)
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