NPB / PPQ Decision Deliberation & Implementation Framework
Regulated Domestic Pest Program Evaluation Workgroup
This document is intended to serve as a decision support, communication, and implementation planning tool.  The first part of the document would be filled out to support the identification of the issue and the decision analysis.  The second part would document the decision.  The third part is supports development of key messages to communicate the decision and the rationale for the decision to internal and external stakeholders.  Part four addresses implementation planning (which will also have communications elements in it), while the fifth part addresses follow-up monitoring.  Each section would be filled out at different times in the decisionmaking process.  The areas shaded in gray are instructions that are intended to be removed in the final document.  The questions in each section are put there for guidance in filling out the document.  Questions may be left in the document and answered individually; however, it will probably make for easier reading if the questions are used as a guide in developing a narrative
Identification of Program and Decision Analysis

Topic:  
Background and History


Describe the program, including the nature and extent of the program and the need for review.
Nature of the program - Consider the following while developing this subsection:

· Biology of the pest and nature of the threat (as relevant to the program)

· Describe primary goal of program (include the initial date; actual/potential distribution of pest)  

· Define/describe the regulatory measures used in the program

· Describe program successes/program challenges
· Describe the impact on foreign/domestic trade; natural resources 
Program Funding -Consider the following while developing this subsection:
· Describe funding – appropriations; commodity credit corporation; contingency funds  (include funding amounts for the last 5 years, if applicable)

· Describe State/Industry/Stakeholder involvement; cost sharing 
· Describe and define PPQ work in program (include number of staff hours in the affected States)
Define PPQ’s role and the role of others
· Do we have a legislative mandate to act?
· Do we have the authority to act?
· Is it a responsibility of another Federal agency, a State, local or Tribal government, or a shared responsibility?
· Who is best placed to solve it?
 Identify and consult with stakeholders and affected parties
 Identify and consult with internal and external stakeholders, including those outside of the traditional stakeholder base as early as possible to allow them sufficient time to process the information. Consultation may need to be ongoing or occur at several points in the decisions process. Consultation may not be necessary in all cases.
· Who should be consulted and how?
· What is the objective of the consultation?
· What is the key information that needs to be provided?
· What is the scope/timeframe of the consultation?
· Are those who consult with stakeholders and affected parties fully informed of the above?
· What are the areas of concern identified by the stakeholders and affected parties?

Analyze Program

Develop program options
Develop realistic options that address biological, economic, social, health, and environmental issues as well as political realities.

· What is the status quo?
· Is more information needed to develop options?
· Can the options be implemented?
Analyze options (Conduct Impact Analysis)
Analyze options to determine if they are attainable and achieve the desired outcome.  Include an assessment of stakeholder perspectives of potential program change.
· What are the impacts of changing the regulatory structure?
· How well do the options address and manage the risks?
· What are implications for trade, environment, agriculture etc.?
Choose Option to Recommend
Discuss options in light of strategic fit, net benefit, feasibility, resources, and opportunities for or barriers to success.
· What is/are the preferred option(s)?
· How well does the preferred option(s) meet the objective(s)?
· Document the preferred option(s).
Submit Recommendation to NPB President 

PPQ and NPB co-chairs submit recommendation to the NPB President 
•
NPB President surveys membership to determine if a recommendation should be made to the PPQ Deputy Administrator to change the regulatory program.
Submit Recommendation to PPQ Deputy Administrator
· NPB President sends written recommendation to PPQ Deputy Administrator
Note
Documenting the decision, communicating the decision internally and externally, implementing the decision and monitoring impacts of the decision are the responsibility of the NPB and PPQ leadership.
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