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	PPQ Strategic Plan Alignment: (PPQ Only)
Supports all of PPQ’s strategic goals by strengthening collaboration and partnership with its key cooperator.  Also supports Management Initiative 1 by better developing and equipping PPQ employees to perform their safeguarding work in collaboration with our key cooperator. 

	Champion:  
	Project Goal
 
	Assess the communication chain, determine the gaps, and establish best practices (or SOPs) for communications between PPQ and the NPB.  Develop/update protocols/processes for effective engagement and ensure they are Accessible to PPQ and NPB. 


	Project Manager:  Geir Friisoe (NPB) and Paula Henstridge (PPQ)
	Performance Goals
	 

	Project Update

	Achievements (past 90 days) Key activities and completed milestones since the last report.


	Next Steps  Key activities to be completed in the next 90 days.


	Challenges: Factors that could delay achievement of key activities or significant milestones in the next 90 days.]

  


 
